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Side Agreement to MOU 


UC-AFT Local 2023 president 
Margaret Eldred recently signed a side 
agreement with UC Davis allowing 
lecturers to teach Freshman Seminars 
under substantially the same 
conditions as ladder faculty. 

Freshman Seminars are two-unit 
courses that give first-year students an 
opportunity to meet in small groups 
(enrollment is limited to fifteen) with 
senior faculty members to discuss 
topics of special interest that don’t fall 
within the normal curriculum. 
Seminars offered Spring Quarter cover 
such diverse topics as “Switzerland,” 
“Satan, Vampires, and the Roots of 
Persistent Mythologies,” and “Anti- 
biotics: Are They Worth the Risk?” 

Students like these courses 
because they are a change from the 
large lecture courses that most of them 


have to take. The seminars give 
students a chance to talk to faculty 
members in an informal setting. Most 
meet in the Teaching Resources 
Seminar Room, but some professors 
hold the seminars in their homes. 

“Tam quite excited about the 
agreement,” President Eldred said. 
“Lecturers love teaching, and many of 
them like developing their own courses 
to reflect their special interests. But 
ever since the Integrated Studies 
Program stopped allowing lecturers to 
teach IS courses, the opportunities for 
developing special courses have been 
rare.” The side agreement allows 
lecturers to plan and teach Freshmen 
Seminar courses as an overload. But 
they will receive a $500 dollar 
honorarium—the same conditions 
under which ladder faculty teach the 
courses. 


UC Davis Lecturers Gain Parity in Freshman Seminars 


Dale Flynn, Lecturer in English, 
has been co-teaching the History and 
Literature of Medicine course with _ 
Dan Benson, an orthopedic surgery 
professor from UC Davis Medical 
Center, for three years. She says the 
course is a lot of work but it’s well 
worth the effort—it gives her a break 
from the composition courses she 
routinely teaches. Besides, she says; 
“The students are generally good 
students. They are excited about the 
course and take it just for fun..” 

A side agreement is a legal 
agreement between two parties (here, 
UC-AFT and the University of 
California) separate from the contract. 
It is usually reserved for local matters, 
rather than matters affecting the entire 
UC-AFT. The full text of the side 
agreement is available from Margaret 
Eldred, English Dept., UC Davis. 
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Stress Problems Growing in 
University, Study Finds 


by Gilbert Gonzalez 
UC Invine 


During the eighties the UC raised 
the bar for normal merit and tenure 
reviews. One colleague compared the 
increasing demands for limited time 
and rising barriers to advancement, 
coupled with frozen salaries, as a 
“factory speedup” that created severe 
stress. Many faculty had similar 
observations to make. If such were the 
conditions of the last decade, what are 
the conditions of the nineties for faculty 
at the UC? 

A recent study sponsored by the 
National Science Board into “the major 
sources of stress affecting the academic 
research and education community” 
revealed that stress is a significant 
problem across higher education in the 
United States. Along with fifteen other 
universities, UC Irvine was invited to 
participate in the study. The findings 
at Irvine are probably indicative of the 
stress overloads affecting UC 
academics. 


Focused discussions among 
tenured and non-tenured faculty 
identified several factors which 
contribute directly to increasingly high 
levels of stress. The more important of 
these concerns are obvious to most of 
us but are worth reviewing because 
they tell us that academics are indeed 
experiencing major problems in the 
workplace. 


Funding Dominates Life 


First, stress originates from 
widespread and growing financial 
stringencies and resource limitations. 
Funding for research decreases, and 
research costs increase, while staff 
support diminishes from year to year. 
Faculty operating research labs are 
particularly vulnerable. If one or two 
research grants go unfunded, a career 
can suffer immeasurably, possibly 
permanently. Faculty complained that 
“the pursuit of external funding comes 
to dominate one’s life.” 

Secondly, an ever-increasing 
workload “critical to career 
advancement” demands more time, 
energy, and resources (which are 
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shrinking). Faculty are asked to teach 
more, produce more research, seek out 
external funding, and remain available 
to serve on departmental and campus 


sorts. Moreover, the 
obligations can often 
conflict, as when we are 


committees of various 


asked to teach more New Lahor 

(which is not a high Spirit at UCLA 

reward activity) which Teach-in, p2 

competes with demands 

for more research (ahigh | Uncertain 
Future for 


reward activity). Librarians, p3 


Political Attacks = | ye Funding 
Lower Morale Up, Lecturers 
Down, p4 
Thirdly, faculty 
i ;, | Know Your 
pointed out that academia MOU, p6 


has become the target for 
political attacks which 
have promoted a loss of esteem in the 
eyes of the public. We are accused of 
not teaching enough or too poorly. 
Others call for an end to tenure (read 
the recent Los Angeles Times editorial 
which urged the end for tenure because 


continued on page 5 


UC-AFT Pursrective 


by Fred Glass 


“We came to Los Angeles because 
here in this city, the future is now,” 
said John Sweeney, national AFL-CIO 
president. “What we are seeing now is 
a new fervor, a new spirit, anew 
determination. If the labor union is to 
be an effective voice for union 
members and their families, the 
shouting starts here in Los Angeles.” 
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Sweeney's remarks before five 
hundred enthusiastic students, 
unionists, community activists and 
academics set the tone for a teach-in 
February 20-21 at UCLA showcasing 
organized labor’s new militant spirit. 
The conference, organized by the UCLA 
Center for Labor Research and 
Education, and co-sponsored by UC- 
AFT Local 1990, featured nationally 
prominent labor leaders as well as rank 
and file speakers. Not content with talk 
about social change, conferencegoers 
also bolstered a UCLA Medical Center 
noon-time picket line and joined 
thousands of supporters of a struggle to 
unionize the New Otani Hotel in 
downtown Los Angeles. 

In a rousing opening plenary 
session characterized by chanting, 
singing and standing ovations, Sweeney, 
United Farm Workers leader Dolores 
Huerta and Congressman Xavier Becerra 
discussed “The Fight for Our Future.” 
Becerra noted how the growing gap 
between rich and poor has helped to 
spark the revival of unions: “In 1960, for 
every dollar the average factory worker 
made, the president of the company 
earned $41. Today, for every dollar that 
the average factory worker makes, the 
CEO makes about $178.” 

Loud applause erupted from the 
standing-room only audience in 
response to statements from Guess? 
jeans workers, USC janitors, and Detroit 
Free Press strikers. Kate Desmet, 
representing the Detroit newspaper 
workers, drew the most prolonged 
ovation when she declared, “We're all in 
one union. I’m in your union, and 
you're in my union.” 


Connecting With Youth 


The UCLA labor teach-in followed 
one staged last fall at Columbia 
University, which built links between 
progressive academics and the new 
union leadership. While that emphasis 
was in evidence at UCLA, the west coast 
gathering also stressed connecting with 
young people from student and 
community ranks. 


Labor Center photo 


“There is tremendous enthusiasm 
about what's happening in the 
American labor movement, especially 
among students,” said UCLA Labor 
Center Director Kent Wong, also an 
AFT Local 1990 member. “This teach- 
in is an opportunity for students and 
young people to learn what unions are 
all about, and to show them the 
connections between organized labor 
and social justice issues like gender and 
racial equity, environmental justice and 
immigrant rights.” 


Renewed Emphasis on Organizing 


Symbolic of labor’s new attitude 
was the AFL-CIO Executive Council’s 
decision to hold its quarterly meeting 
in Los Angeles before the teach-in. For 
the past twenty years the Executive 
Council had met in a plush tourist 
hotel in Bal Harbor, Florida. 

Sweeney, elected in a fiercely- 
fought contest eighteen months ago, 
believed that that symbolism had to go. 
He explained in his speech that the 
Executive Council chose Los Angeles 
because of the growing level of labor 
organizing in the southern California 
city among garment workers, truck ~ 
drivers, and office building janitors. 
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by Miki Goral, UCLA 


Cybrarian, internaut, knowledge navigator, information 
specialist—we are still librarians. We still select, organize, 
and facilitate access to information needed by faculty and 
students in pursuit of knowledge. A lofty mission, still 
relevant even if pursued in a changing environment. Books 
and journals are still published but shrinking budgets call 
upon our expertise to make hard decisions about whether to 
buy or not. The burgeoning world of electronic publishing 
calls out for our skills in organizing knowledge, information, 
and websites. Many students (and some faculty) are in still 
in need of our guidance in searching through and critically 
evaluating the incredible amount of material being 
produced, in both traditional and electronic formats. 

But at this point in time, the four hundred librarians at 
the University of California face an uncertain future. 
Administrators, wooed by inflated public relations 
pronouncements surrounding technological advances, accept 
the idea that we can easily be replaced by paraprofessionals 
—or eliminated entirely. Collection development and 
cataloging can be outsourced. Library users can rely upon 
“self-service, user-friendly” computers to answer questions 
and supply desired data. The Web will answer everything. 

This ignores the reality 
that we on the front line know— 
many people will wait to havea 
human interaction with a 
knowledgeable librarian rather 
than read the instructions on a 
computer screen. Librarians 
complement the classroom 
experience of students by 
providing point-of-contact 
assistance in helping them 
articulate their research needs and 
guiding them to appropriate 
sources. 


Council Commends 
Vierich for Service 


Citing doctor’s orders following a scary hospitalization, UC-AFT 
president Dick Vierich stepped down from office in March. The 
popular librarian from UC Riverside had been Council president 
for the past three years. Previously he served on the librarians’ 
bargaining team. “During his term he-strove to restructure the 
Council and give us a more focused direction,” said UC-AFT 
treasurer Miki Goral. “He worked hard to improve relationships 
with CFT and AFT. And he achieved some real success.” We'll 
miss you, Dick—stay healthy! @ 


Miki Goral, left, and Tina Karen Forman delivering petitions to 
Chancellor's office last spring —AFT Local 1990 photo 


We want our Senate and lecturer colleagues to be 
cognizant of the trend of the administration failing to replace 
librarians who leave the University and understand that the 
reverberations will be evident in the quality of services and 
resources that the library will be able to offer. @ 


it's Your Newsletter 


The long-awaited return of the UC-AFT Perspective provides 
you with a window of opportunity. We're throwing open 
that window and inviting you to climb in. Do you like the 
name? Do you have a suggestion for a different one? What 
do you like or dislike about the publication in its current 
format? We welcome letters, articles, suggestions and 
constructive criticism. You can write to the Perspective c/o 


email: cftoakland@igc.apce.org. B 


the Editor (see address on previous page), or via 


UC-AFT PERSPECTIVE 


by Mike Rotkin, Chief Negotiator, 
Unit 18 


The University of California, both 
systemwide and on the UCSC campus, 
has increased revenues in the 1996-97 
fiscal year. There is good reason to 
think that the campus will receive at 
least some increases over the next few 
years as well. Consequently, UC-AFT 
activists at UCSC have been surprised 
at what appears to be an increasingly 
systematic attempt to reduce the 
number of lecturers on our campus. 
Some of the examples of proposed or 
potential cutbacks in lecturers include 
the following: 


Reductions in the number of 
language lecturers, including the 
elimination of all Russian language 
courses and advanced courses in 
French; 


® Reductions in the number of writing 
courses taught by lecturers, including 
potentially devastating reductions in 
journalism courses and other upper- 
division courses in writing; 


® Reductions of two current full-time 
lecturers in Latino and Latin American 
Studies to 50% time; 


* The proposed. elimination of a 
popular Teaching English as a Second 
Language course in the Education 
Department; 


° The attempt to replace long-term 
lecturers in several departments in the 
Arts Division with new, temporary 
lecturers, without giving the 
incumbent lecturers (some of whom 
have taught at UCSC for decades) the 
merit review required by our MOU; 


* The proposed elimination of a full- 
time lecturer position in the Legal 
Studies Program which a recent 
external review judged to be essential 


Undergraduate Programs Cannibalized 


Lecturers Cut While UC Funding High 


to the continuation of that program; 


* The continued erosion of lecturer 
positions in the Natural Science 
Division. 


Why are these positions on the 
cutting block when the University has 
the resources to expand its programs? 
Since the University administration has 
not discussed its plans in any open way, 
it is difficult to be certain. However, it 
appears that the desire for new 
programs, and particularly new 
graduate programs, is leading to a 
cannibalization of several 
undergraduate programs. In some cases 
comments from administrators reveal 
their apparent hopes to replace lecturers 
in languages and writing with graduate 
student teaching assistants. Other 
administrators have suggested that 
money can be diverted to new graduate 
programs by forcing undergraduates 
into larger courses and larger sections. 
Still others have suggested, in the most 
direct violation of our MOU, that money 
could be saved by replacing higher- 
salaried existing lecturers (who have 
benefits and years of merit increases) 
with temporary part-timers. 

In at least two divisions— 
Humanities and Social Sciences— 
cutbacks in lecturer positions are being 
justified on the basis of the need to “pay 
back cost overruns” on buildings, 
moving expenses, and other non- 
instructional costs from previous years. 


Attack on Undergraduate Education 


Whatever the rationale, these 
attempts to reduce lecturer positions 
constitute not only an attack on our UC- 
AFT members, but on the 
undergraduate educational system upon 
which UCSC has built its academic 
reputation. In some cases, the cutback 
decisions directly violate our contract, 
and the union has already filed or soon 
will be filing grievances. In other cases, 
the administration seems to be violating 


its own procedures about determining 
instructional need. In these latter cases 
the UC-AFT and/or the programs 
involved will be fighting back on both a 
contractual level (grievances, unfairs, 
arbitrations, etc.) and politically 
through appropriate committees of the 
Academic Senate and through helping 
organize undergraduate students to 
defend the quality of the education 
they are receiving at UCSC. 

We are very interested in knowing 
whether or not this kind of apparently 
systematic attack on lecturers is 
occurring on other campuses within the 
UC system as well. We’re hoping to 
discuss additional levels of response at 
upcoming UC-AFT Statewide Council 
meetings as well as through direct 
contact with union activists on other 
campuses. 


Misguided Bureaucratic Priorities 


Of course we are all aware that 
none of these kinds of cutbacks would 
be under consideration if the 
University administration were not 
wasting so much money on inflated 
capital projects, bloated administrative 
costs in the central administration in 
Oakland, and other costs unrelated to 
the educational mission of the 
University. With better priorities, we 
could have new graduate programs 
without gutting the traditionally 
excellent undergraduate program at 
UCSC. But we also know that we work 
in an institution governed less by 
reason than misguided bureaucratic 
priorities. Consequently, our union will 
need to struggle both for the needs of 
our members and the academic 
integrity of the institution as a whole. & 
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Stress in University Jobs Problematic, Says Report 


continued from page 1 

it coddled “deadwood”), and some 
perceive the University as a bastion for 
liberal-minded intellectuals (something 
like the press). One of our more stellar 
regents labeled Chancellor Young a 
“hired hand.” What must he and this 
regental cohorts think of academics 
who ‘merely’ teach, research, and 
provide library services? In short, 
faculty felt the loss of esteem, or status, 
which led “to lowered morale and an 
increased sense of stress.” 

Fourthly, faculty felt an increasing 
“lack of control over one’s life.” 
Significant factors affecting faculty are 
discussed and decided with little or no 
faculty input, and often the faculty 
voice is simply ignored by the central 
administration (the regental decision to 
terminate affirmative action is but one 
example). Many feel alienated by the 
University bureaucracy and its 
centralization of decision-making 
power; merit and tenure decisions are 
often cited as examples. Combine 
sudden and unannounced shifts in 
standards for merit and tenure review, 
demands for more productivity 
coupled with a loss of staff and 
financial support, mounting critiques 
of tenure, larger teaching loads, 
lowered or frozen salaries, regental 
domination, external political attacks— 
and “stress is the inevitable 
consequence.” 


Faculty Face Losses 


Ina recent edition of the Chronicle of 
Higher Education, James E. Perley, 
Professor of Biology at the College of 
Wooster, offered an incisive summary 
of the critical issues facing faculty across 
the United States. His critique coincides 
with the concerns raised by the UCI 
faculty. Perley warned that power is 
increasingly concentrated in the hands 
of manager-regents and their paid 
professional consultants; finances are 
balanced by corporate-inspired 
downsizing; and faculty face the loss of 
tenure, academic freedom, and shared 
governance. Indeed the mantra of 
privatization has come to mean that the 
university resembles a for-profit 
corporation, shorn of its public service 
responsibility. 

Meanwhile, trustees proclaim that 
these methods to shape policy and 
implement changes are essential to 
‘meet the challenges of the 21st century.” 
As Perley pointed out, faculty are 
deliberately kept out of the managerial 


UC-AFT Assists 
in Successful 
Tenure Appeal 


Pasquale Verdicchio of the UC San Diego 
Department of Literature receives a check for $2,000 
from Fred Lonidier, President of Local 2034, on 
behalf of the University Council-AFT. The money 
was for legal expenses from a successful tenure 
appeal on the San Diego campus. The local had 
earlier contributed $1,000.—-AFT Local 2034 photo 


loop as these fundamental alterations 
in education move forward. The issues 
that Perley and the UCI faculty raise 
are serious and argue that the changes 
proposed by regents and trustees are 
not necessary (for any century) nor as 
inevitable as they would have us 
believe. The UCI faculty cautioned that 
the university as we know it has a 
history that cannot be easily 

reinvented; nor is there a compelling 
argument to undermine the 
university’s foundations. Protecting 
the interests of the faculty cannot be 
separated from the preservation of the 
university as a center of public service, 
basic research, critical teaching, and 
free inquiry. Faculty have no other 
option but to organize to protect their 
interests. This is exactly what 


academics are now doing across the 
United States. [Data cited from Sources 
of Stress in the Contemporary Research 
University—A Report to the GUIRR and 
the National Science Board From the 
University of California] & 
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New Jersey 
Adjuncts Gain AFT 
Representation 


Twenty five hundred adjunct 
professors in the New Jersey state 
college system voted for AFT 
representation on March 7. Faculty in 
the eight-college system had grown 
weary of low pay, poor benefits and 
no employment security. 

The win did not come without a 
struggle. Adjuncts had begun 
organizing in spring 1995. With help 
from the New Jersey Council of State 
College Locals/ AFT, they began 
collecting cards calling for an election 
starting in September. Within three 
months sixty percent of the faculty 
unit had signed cards. The state of 
New Jersey then attempted to block 
the vote with legal stalls for a year. 

In December 1996, the New Jersey 
Public Employment Relations 
Committee (similar to California’s 
Public Employment Relations Board) 
ruled in the union’s favor, and a mail 
ballot election was scheduled. @ 


New Pamphlet Responds to Attacks on Tenure 


The Truth About Tenure in Higher Education, a new pamphlet jointly produced by 
the American Federation of Teachers and the National Education Association, is 
now available for free to UC-AFT members, $2.50 to non-members. The 
pamphlet responds to a series of myths about tenure promoted in the 
media by enemies of public higher education. Examples of the myths 
addressed in the pamphlet: "Tenure is a lifetime job guarantee;” and "Just 
| about all professors have tenure.” Prepare for those conversations with 
family, friends and reporters. For your copy ask your local campus rep. & 


Fifteenth Annual AFT Union Leadership 
institute To Be Offered at UC Santa Cruz 


Do you know the difference 
between agency shop and the Mall of 
America? Do you know what Robert’s 
Rules are? Are you unclear about what 
a union steward or officer is really 
supposed to do? Are you still using 
telepathy to communicate with your 
members? 

The AFT Western States Union 
Leadership Institute is a week-long 
training and leadership development 
program. sponsored by the American 


Federation of Teachers, AFL-CIO. Its 
purpose is to provide hands-on learning 
of union skills and to give you a chance 
to exchange information with union 
brothers and sisters in a relaxed, casual 
setting. 

Nestled in the redwoods at UC 
Santa Cruz, the 1997 Summer ULI will 
run from July 20-25. If you are an 
activist interested in upgrading your 
skills, the ULI is the place to be. For 
more information contact your local 
campus AFT rep, or call Bill Callahan at 
the Oakland CFT office, 510/832-8812. & 
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UCI Librarian 
Wins Grievance 
Reinstating Sick Days 


Still Battling With Regents About 
Invasion of Privacy 


reprinted from California Teacher 


A year ago, California Teacher reported 
on the right to privacy battle of Irene 
Wechselberg, a manuscripts librarian at UC 
Irvine and a member of Local 2226. 
Wechselberg's email was diverted, her voice 
mail access blocked, and many of the contents 
of her desk were discarded while she was out 
on medical leave. 

Though Wechselberg is still involved in. 
a lawsuit with the UC Regents regarding the 
invasion of her privacy, the local recently 
won a grievance for an incident that occurred 
while Wechselberg was on an earlier medical 
leave. During her leave, she was called at 
home and asked to come in to discuss 
completion of some “urgent tasks." 

To complete the tasks, Wechselberg 
rented a computer and worked at home, at 
the same time expending her sick leave days. 
When Wechselberg requested to have the sick 
leave days reinstated, she was denied. Her 
local filed a grievance and a hearing was held 
in January. The local won the grievance and 
her five sick days were reinstated. 2 


_ Adam Urbanski, an AFT 
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University 
Council Elects 
New Officers 


The University Council-AFT Executive 
Council, representing lecturers and 
librarians throughout the University of 
California, elected a new group of 
executive officers at its quarterly 
meeting in Los Angeles on April 19. 
The new leaders are, from left to right, 
Katia McClain, UCSB, president; Mike 
Rotkin, UCSC, northern vice-president; 
April Love, UCL, secretary; and Miki 
Goral, UCLA, treasurer. Not pictured 
is Raul Fernandez, UCL elected 
southern vice-president. i 


New MOUs Out for Units 17 and 18 


The rules of the game for lecturers and librarians are spelled out 
in the recently-printed Memorandum of Understanding (MOU) 
for each unit. If you wish to be ona level playing field with your 
career plans, you need to have the MOU and read it. Good 
through June 30, 1999. Contact your local campus rep for your 


free copy. 
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Geiting to Know Your MOU 


by Barbara Gable, UC Riverside 


Article VII, “Appointment,” covers 
all matters dealing with contract 
renewal. It is the heart of the Unit 18 
Memorandum of Understanding and 
should be read carefully by all 
lecturers, especially those who are 
coming up for their sixth-year review. 
Since reading Article VII is not at all 
entertaining and can even be 
befuddling, this analysis will walk you 
through the first two sections, stopping 
along the way to note especially 
important points. If you do not have a 
current MOU, see your departmental 
MSO for a copy. 

One reason that Article VII is hard 
to read (besides the deadly dry 
language) is that some of it refers to 
situations that may have been relevant 
when the MOU was first bargained in. 
1986, but which no longer exist. These 
irrelevant sections, such as Section D, 
“Current Long-Term Employees”— 
which covers lecturers first affected by 
the MOU in 1986—cannot be removed 
without reopening the article at the 
bargaining table, something neither the 
University nor the UC-AFT has yet 


done. 


ioe Begin Guided Tour Here 


The guided tour begins here. 
Section A, “General Provisions,” 
covers the contents of letters of 
appointment and reappointment. It 
would be a good idea to check your 
letter as soon as you receive it against 
the list in A.2 to be sure your contract 
contains all the necessary information. 
See your department’s MSO if it does 
not. 


Please note in A.7 that the listed 

| title codes are not applicable at all 
campuses. The titles “Lecturer with 
Potential Security of Employment” and 
“Senior Lecturer” are very rare, 
however prestigious they may sound. 
Most lectureis are simply “Lecturer,” 


title code 1630 for full-year 
appointments and 1632 for quarterly 
part-time contracts. See Article I.B for a 
list of title codes. 

In A.9 you will read that “All 
appointment and reappointment 
decisions shall be made at the sole 
discretion of the University except as 
provided herein.” This statement 
explains why Article VII is so important 
to lecturers. It provides the only 
protections we have against the whims 
of our departments or the University 
administration. Indeed, the provisions 
of Article VI have saved many jobs for 
lecturers over the years. 


Sad to Say 


Note also in A.9 and 10 that the 
provisions of Article VII are not subject 
to grievance or arbitration procedures. 
This means that we are limited to what 
is outlined in the article and cannot 
expect further recourse, either grieving 
within the University or appealing to an 
outside arbitrator. Prohibitions against 
grievance and arbitration are, sad to 
say, common in the Unit 18 MOU. 

Section B, “Initial Appointment and 
Reappointment,” covers lecturers until 
the six-year review but unfortunately 
gives them very little protection from 
the “sole discretion of the University.” 
Although there are provisions for multi- 
year contracts before the sixth-year 
review, very rarely do these lecturers 
receive a contract for longer than one 
year; in fact, some are given repeated 
quarterly contracts, a practice the UC- 
AFT strongly opposes. Whatever the 
length of your contract, your job will 
end on the date given in your letter of 
appointment. 

'f you want to be rehired, you 
must reapply for your job. Do not think 
that this step is unnecessary because 
your department likes you or has told 
you not to worry about your position. 
Every UC-AFT union rep has heard sad 
tales from people who were not even 
considered for “their” jobs at 


Article Vil, “Appointment”—Sections A and B 


reappointment time. If your 
department decides to hire someone 
else, it can indeed do so before giving 
you a sixth-year review, but you can 
force the department at least to 
consider you if you reapply for your 
job. 

Before lecturers in the first to the 
fourth years of employment are 
reappointed, they must be evaluated. 
If you want to be reappointed, you 
should begin putting together a file in 
your department office. In addition to 
the all-important teaching evaluations, 
which automatically become a part of 
your file, you should think about 
including letters commending your 
teaching from colleagues and students, 
colleagues’ records of class 
observations, and some course 
materials. See Section E, “Evaluation 
Criteria,” for more information. Even 
if you have recently received a Nobel 
Prize for your scholarly work, your file 
should focus on your teaching 
excellence. 


MOUs Evil Twin 


The administration on each 
campus has produced a document 
outlining procedures for reviewing 
and reappointing lecturers. It looks 
like an evil twin of the MOU, using its 
language in some places but also 
including additions made at the “sole 
discretion of the University.” You can 
get a copy of this public document by 
calling the Vice-Chancellor in charge 
of academic affairs. Knowing what 
your campus has tacked on to the 
MOU is important for all lecturers and 
can help to clarify matters when a 
dean or department chair insists that a 
cruel policy, such as UCR’s required 
search in the third to the fifth years of 
a lecturer's employment, is in the 
MOU. The MOU is there to protect 
your job, not to deprive you of it. 
Your defense is reapplying for your 
job every year and building a strong 
file which consists of more than just 
teaching evaluations. % 
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The middle-aged father of two small 
children disentangled himself from 
the sticky kitchen table and picked 
up the beeping phone. “Hello?” 


“Hello, is this [...]?” 


“Yes it is. Stop banging on the 
gecko’s cage, Joe.” 


“Tbeg your pardon?” 
“Nothing. Who is this?” 


The voice at the other end muttered 
something inaudible and said, “I’m 
calling on behalf of the UCLA Alumni 
Association Fund. How are you 
tonight?” 


“Just fine. Leave him alone, Alex.” 


“Y'd like to take just a few minutes of 
your time to check on our data and to 
let you know about some exciting 
things that are happening these days 
at UCLA. Do you still live at 89 
Nevada Street in Berkeley?” 


“Yes,” 


“You know, we're actually neighbors. 
Tactually grew up in the Oakland 
hills. You graduated in 1974 witha 
B.A. in English?” 


“Yes,” 


“How was your experience there? 
Did you find it valuable?” 


The middle aged father of two small 
children thought, I know where this line 
of inquiry leads. Value for value: my 
checkbook. Nonetheless his mind slid 
back to the early seventies. Public 
revelation of these dayglo memories, 
he mused, would be inappropriate for 
this setting. “Yes, it was valuable.” 


“And was your bachelor’s degree 
helpful in your career? Are you doing 
something related to it now?” 


No 


‘Til the 


Buck Stops There 


Ses A True Story! by Fred Glass, UCLA‘74 


“T guess so.” 
“What do you do?” 


“Ym a communications staffer for an 
education union.” 


The voice at the other end of the phone 
stopped for a moment. The middle- 

aged father of two small children could 
almost hear Which box do I check for that? 


“Oh. That sounds very interesting. 
Well, let me tell you a little about some 
of the exciting things we’re doing at the 
Alumni Association right now.” 


“Finish your broccoli before you touch 
that piece of cake. It’s time to cut to the 
chase. ’m sorry, but I’m not giving you 
money. And let me tell you why. Do 
you know who the UC Regents are? 


“Uh, yes.” 


“T know you just work for the 
association and you don’t have 
anything to do with this, but 
perhaps you have some way to 
report back why this potential 
donor wasn’t donating?” 


“Yes, I do.” 


“Good. I give money to 
worthy causes on occasion. 
Alex, stay out of Joe’s plate. 
I’m not going to give you any 
money until the regents represent me 
and the other alumni, and the faculty 
and staff and students, in a more 
appropriate way. They are appointed 
by the Governor, they're nearly all 
reactionary and anti-democratic, and 
one of them spearheaded Proposition 
209 in the last election. You know about 
Prop 209, the anti-affirmative action 
thing?” 


“Yes.” 


“OK. That's why I’m not giving 
money. The regents don’t care about 
the mission of public higher 
education, and that’s a problem, 
because that’s what they are 
appointed to do. They also don’t care 
about faculty governance of the 
institution. They run the joint like 
CEOs of corporations, which is what 
some of them are and most of them 
would like to be. When that changes, 
when they express a greater interest in 
instruction than in administration, I'l 
give you some money.” 


“I certainly respect what you're saying, 
sit, [Lowers his voice.] Actually, I 
couldn't agree more. Well, thanks for 
your time." 


By reflex the middle-aged father of 


two small children wondered Would 


the substance of the message be 
transmitted? Would it matter in some 
way? A single raindrop. One on one. Be 
here now. “Yes, sweetie. Very good. 
You ate your broccoli. You can have 


your dessert now.” 


UC-AFT PERSPECTIVE 


continued from page 1 
challenge the assump tions, conclusions 
or behavior of Regents and 
administrators. His repetoire of tactics 
includes guerilla theater; at one 
Regents meeting he blew a shrill 
whistle into the microphone to 
underscore the “whistleblowing” 
nature of his remarks. 
Needless to say, these activities 
have not made Schwartz popular with 
most of the Regents. In early March a 
Regent sent him a letter (see letter on 
this page). Below is Schwartz’s 
statement and a small sampling culled 
from the dozens of responses he 
received by email after posting the 
Regent's letter. 

Schwartz, a longtime UC-AFT 
member, has filed a formal letter of 
complaint against the Regent with 
the Chairman of the Board of 
Regents. He is considering asking 
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One of the University’s Regents has 
directly challenged the legitimacy of 
my activities, as a faculty member, in. 
researching, writing and distributing 
this series of Reports—in which I have 
analyzed UC’s financial and other 
records, often coming to conclusions 
sharply critical of the conduct of the 
University’s topmost officials. The 
letter which you will read below is an 
attempt to use the high position of a 
Regent for intimidation and to 
suppress a dissident voice. Such an. 
attack hits at the heart of a university’s 
special role in democratic society. This 
Report presents a variety of responses 
to this Regent which I have solicited 
from concerned people throughout the 
University; and it also outlines the 
direction of my own response. 
The ce’s in this letter are 
addressed to the President of the 


Regent Attempts to Silence Retired UC Professor 


the Academic Senate Committee on professor Chet Ruel 
. + spartment baie 12.0 , 
Academic Freedom to take action a eeeley: california 94 12 | [do not always agree with you or your 
on the issue. pear Professor schwart2t . findings and a not dese ae ies every 
: sto me now the = emial in its entirety. Nonetheless I am 
Statement hy Charles Schwartz from oniess you caf explain of the I always interested to see what topic you 
Looking Into the UC Budget: Report abl. F “reports: are researching and to consider your 


A Sampling of Schwartz’s Email 
Responses 


University and the Chairman of the UC 
Board of Regents. Ihave heard from 
neither of them about this. 

When I received the letter from this 
regent, on March 11, my first action was 
to call on the telephone, at the number 
given in the letterhead. J reached this 
regent’s voicemail system and left a 
message: I identified myself and stated 
that I wanted to discuss the letter sent to 
me; I said that such a letter was not the 
sort of thing a regent ought to do but 
perhaps this regent did not understand 
that; and therefore I should try 
communicating directly, before I 
proceeded to a more formal or public 
response; I left my telephone number as 
well as my email address encouraging 
this regent to 


Quite a few in the academic community 
disagree with the regent as to the service to 
the university of your reports. It seems to 
me that they counterbalance a self-serving, 
unresponsive, expensive bureaucracy. That 
is a service to the university and to the 
state, including notably the taxpayers. 


This is an outrage! How dare a regent 
challenge a member of the faculty in such a 
manner! What is the “public service” of 
his/her letter? It is clearly an attempt to 
silence criticism of continuing 
administrative mismanagement, and 
demonstrates that at least one regent 
believes discussing the financial health of 
this institution is not appropriate 
university business. With an attitude like 
that, it is no wonder fees are going up and 
faculty-student ratios are going down... 


March 4997 
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data on matters which concern us all. 


request ” postage, : : ; 
envelopes (and Beret acericity &c.) na Since, according to my phone book, you 
computers: CCF on and dissem mene? are an emeritus professor, I believe 


your time is yours to allocate as you 
like. 


Although Lam not certain how else 
you should respond to the letter you 
forward, it is easy to recognize it as 
intolerable intimidation and insult. I 


Regards: ae rquist ane 
charles soderdhe8© cannot imagine that the Regents are 
ec: pick Atkinson empowered to address faculty | 

Pct nixso del TUnco members in such a way. I believe 


that you are right to bring the letter 
to the attention of the Chancellors, 

as well as to the appropriate officials in the 
contact me. I got no reply at all. office of the President. 

On March 18 I sent a copy of this 
letter to my many email readers 
throughout the University, inviting their 
opinions on this and asking, What is the 
appropriate way in which to respond to 


such a letter? 


Schwartz welcomes additional 
responses. You may respond, see the 
rest of his email on this topic, and/or 
subscribe to Schwartz's Reports by 
inquiring at: 


schwartz@physics.Berkeley.EDU. 


— 
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